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    Department of Environment

National Climate Change Office


Implementation of CDM in Islamic Republic of Iran
Call for CDM project ideas

Format for Project Information/Idea Note (PIN)
(Draft Version)

General instructions and selection process

· CDM PINs are invited from the interested project proponents, consultants, financial institutions and other stakeholders for shortlisting and development of Project Design Document (PDD).

· The format for submitting the PIN is attached to this instruction sheet.

· Electronic submission of PINs is a must.  PINs can be sent to msoltanieh@kanoon.net (Mohammad Soltanieh)  and / or m.s.ahadi@climate-change.ir (Mohammad Sadegh Ahadi)
· Additional submission of the PINs as hard copies are welcome, addressed to Dr. Mohammad Soltanieh, National Project Manager for Climate Change Enabling Activity, Department of Environment, National Climate Change Office, International Projects Building, Pardisan Park, Hemmat Expressway,Tehran, Iran. 
P.O.Box: 5181-15875,
Tel:+9821 8826 4002, 8824 1643, 
Fax: +98 21 8826 7994, 
Website: www.climate-change.ir 
· Selected PINs will be shared with one of the Designated Operational Entities (DOE).
· PINs selected for further development as PDDs will be announced in The National Climate Change Office (NCCO) Website.
· A Memorandum of Understanding will be signed between NCCO, Host parties and Donors for developing the PDD(Optional)
· The cost for process of analysing PINs and developing PDDs will be beared with the project proponents. 

· NCCO will not bear any other expenses viz., endorsement, validation, registration of PDDs.
· NCCO will only provide guidance for the endorsement and validation of PDDs. 

· NCCO will facilitate review of PDDs by selected buyers like that World Bank Carbon Fund facilities and etc. The project proponents are however free to approach and negotiate with any Certified Emission Reduction (CER) buyer offering attractive terms and conditions.
Description of size and quality expected of a PIN

Basically a PIN will consist of approximately 5 pages providing indicative information on:

· the type and size of the project
· its location
· the anticipated total amount of Greenhouse Gas (GHG) reduction compared to the “business-as-usual” scenario (which will be elaborated later in the PDD, while describing the baseline) 
· the suggested crediting life time
· the suggested Certified Emission Reductions (CER) price in US$/ton CO2eq  reduced
· the financial structuring (indicating which parties are expected to provide the project’s financing)
· the project’s socio-economic or environmental impacts/benefits
While every effort should be made to provide as complete and extensive information as possible, it is recognised that full information on every item listed in the template may not be available for each project.

Template for PIN

​​

PROJECT INFORMATION/IDEA NOTE(PIN)
Summary Box

	[image: image1.jpg]Sector

Renewable Energy                   Energy Efficiency

Power                                         Fuel Switching


Transport                                   Agriculture


Industrial Process                    Waste Management

Flare Gas Recovery                  Forestry  
Others, please specify:

	GHG abated


  CO2                              CH4                     N2O           

   HFCs                PFCs                   SF6

	Finance

Project Cost :                        XXXX Rls Million

Equity            :                       XXXX Rls Million

Debt               :                       XXXX Rls Million

CER price      :                      XXXX USD per Ton                                                                                                                                                                                                                                                                                                                                                                                    of CO2 (indicative) 
	Status of project

New projects:
Commissioned           Yet to be commissioned


PIN                    PDD                  
Prompt start:

Finished                   Under implementation 



A. Project description, type, location and schedule

Title of Project:____________________________

Technical summary of the project 
                                            Date submitted:________

	Objective of the project 
	Describe in less than 5 lines

	Project description and proposed activities (including a technical description of the project)
	About ½ page 

	Technology to be employed and its status
	Describe in less than 10 lines. 


	Project developer (those who are developing project on behalf of actual project promoter)

	Name of the project developer / Seller
	

	Name of the contact person for more info and clarification
	

	Organizational category
	Government / Government agency / Municipality / Private company / Non Governmental Organization

(mention what is applicable)

	Other function(s) of the project developer in the project
	Sponsor / Operational entity / Intermediary / Technical advisor / 

(mention what is applicable)

	Summary of the relevant experience of the project developer
	Describe in less than 5 lines

	Address
	Address, PO Box, City

	Contact person
	Name of the Project Development Manager

	Telephone / fax
	

	E-mail and web address, if any
	

	Project proponent (those who are actually implementing the project)

	(List and provide the following information for all project proponents)

	Name of the project proponent
	

	Organizational category
	Government / Government agency / Municipality / Private company / Non Governmental Organization / 

(mention what is applicable)

	Address (include web address, if any)
	Address, PO Box, City

	Main activities
	Not more than 5 lines

	Summary of the financials
	Summarize the financials (total assets, revenues, profit, etc.) in less than 5 lines.

	Type of the project
	

	Greenhouse gases targeted
	 CO2 / CH4 / N2O / HFCs / PFCs / SF6

(mention what is applicable)

	Sector
	Power / Renewable Energy / Energy Efficiency / Fuel Switching / Demand Side Management/ Transport / Industrial Process/ Flare Gas Recovery/ Waste Management / Land use change and Forestry include Afforestation and Reforestation/  Agriculture / / others (please specify)

	Location of the project
	

	Village, District , City, Province
	

	Brief description of the location of the project site
	No more than  5 lines

In case of power supply to grid and transport provide information on the sites of energy end-use

	Expected schedule
	

	Earliest project start date
	Year of commissioning / Year in which the plant will be operational

	Expected first year of CER delivery
	Year

	Crediting period
	7 (with 2 renewals) / 10 years (please specify)

	Project Life time
	Year

	Current status of the project
	 Pre-feasibility study finished / feasibility study finished / statutory clearances in process/statutory clearances obtained/ financial closure in process/ financial closure achieved/ construction phase / under commissioning phase etc.

(mention what is applicable and indicate the documentation [e.g., the feasibility study] available)

	Current status of the acceptance by Host Country( Department of Environment, National Climate Change Office(NCCO))  (if any)
	Submitted to NCCO / Letter of Endorsement is under discussion or available / Letter of Approval is under discussion or available /  etc.

(tick or mention what is applicable)

	The position of the Host

Country with regard to the

Kyoto Protocol

	The Host Country

a. Party to the Kyoto Protocol 

b. Party to the UNFCCC.


B.
Expected environmental and social benefits 

	Assumed baseline emissions
	                          Kg CO2 eq./ unit of activity or other relevant units

	Estimate of Greenhouse Gases Reduction for the crediting period proposed (in metric tons of CO2-equivalent)  
	

	Baseline scenario (please specify which CDM baseline emission methodology was used) 
	CDM projects must result in GHG emissions being lower than “business-as-usual” in the Host Country. At the PIN stage questions to be answered are at least:

· What is the proposed CDM project displacing?

· What would the future look like without the proposed CDM project?

· Indicate if a methodology that has already been approved by UNFCCC CDM-EB is applied.
(About ¼  - ½ page)

	Specific national  & local environmental benefits
	(In total about ¼ page)

	Which guidelines will be applied?
	Name and, if possible, the website location

	Local benefits
	

	National benefits
	

	Environmental strategy/ priorities of the Host Country
	

	Socio-economic aspects

What are the social and economic impacts/benefits that can be attributed to the project which would not have occurred in a comparable situation without that project?
	(In total about ½  page)

	What are the possible direct effects (e.g., employment creation, capital required, foreign exchange effects)?
	

	What are the possible other effects? For example:

· training/education associated with the introduction of new processes, technologies and products and/or

· the effects of a project on other industries
	


C.
Finance  

	Total project cost estimate
	

	Total project cost:
        Project development cost

        Project implementation cost            
	xxx Rls million

xxx Rls million

xxx Rls million

	Break up of implementation cost:
Plant & Machinery

Civil Works

Install & Startup

Other expenses


	xxx Rls million

xxx Rls million

xxx Rls million



	Investment flow:
	(x % in 1st year, y% in 2nd year and etc)

	Annual operating cost: 
	

	Annual Revenue: 

Quantity of products/by product (Million Units)

Revenue from sale of product/ by products (Rls in Million)


	

	Sources of finance to be sought or already identified
	

	Equity
	Name of the organizations and finance (in xx Rls million)

	Debt – Long-term
	Name of the organizations and finance (in xx Rls million)

	Debt - Short term
	Name of the organizations and finance (in xx Rls million)

	Not identified
	xx Rls million

	CDM contribution in advance payments if desired.
	xx Rls million and a brief clarification (not more than 5 lines)

	Sources of CER
 buyers 
	Name of CER buyers that your are contacting

(if any)

	Indicative CER Price  

(USD / CER)
	

	Total CER value for the crediting period proposed
	XXXX USD 

	If financial analysis is available for the proposed CDM activity, provide the forecast financial internal rate of return (IRR) for the project with and without the CER revenues. 

 Please provide a spreadsheet to support these calculations if available.
	


� Certified Emission Reductions; 1 CER = 1000 kg CO2 equivalent





