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	Finance

Project Cost :                       499 US$  Million

Equity            :                       256 US$ Million

Debt               :                       243 US$ Million

CER price      :                      159.9 USD per Ton of CO2 (indicative) 
	Status of project

New projects:
Commissioned           Yet to be commissioned


PIN                    PDD                  
Prompt start:

Finished                   Under implementation 



A. Project description, type, location and schedule

Title of Project: CNG use in Transport 
Technical summary of the project                   
                          Date initiated:  2001
	Objective of the project 
	The objective of the project is to mitigating climate change, improve the local air quality and promote Natural Gas Vehicles (NGV) in public and private transportation through the conversion of existing (gasoline and diesel) vehicles to CNG.  Also eliminating the gasoline import and exporting the replaced diesel fuel are the other aspects of the project.  

	Project description and proposed activities (including a technical description of the project)
	IFCO in 2000, has start the feasibly study for preparing a comprehensive NGV plan for the country. For implementation of the outcomes of this study, in first step, IFCO developed a project to conversion of 200,000 cars to CNG (CNG PHASE 1-Part1 Project).

This project started in mid of 2001, by installing the 2 CNG stations in Tehran. By the end of project the number of CNG stations will be increased to 180 stations. 

Also for conversion of 200,000 vehicles, two different types of activities were planed. The first is a contract between IFCO and two major Iranian cars manufactures (Iran Khodro and SAIPA) for producing 100,000 NGVs. The 2nd are the contracts between IFCO and private car workshops to retrofit 100,000 petrol vehicles to CNG. 


	Technology to be employed and its status
	Considering the 4.5 million natural gas vehicles available in the world, the CNG industries are fully developed and commercialized. 


	Project developer (those who are developing project on behalf of actual project promoter)

	Name of the project developer / Seller
	Iranian Fuel Conservation Organization (IFCO), a subsidiary of National Iranian Oil Company (NIOC), is the main agency responsible for implementing CNG projects in Iran.


	Name of the contact person for more info and clarification
	Amir Khaki

	Organizational category
	Government agency 

	Other function(s) of the project developer in the project
	Sponsor of the project and also managing the project implementation.

	Summary of the relevant experience of the project developer
	IFCO as a subsidiary of NIOC is responsible for studies, manage and implementation of the fuel conservation and alternative fuels projects.


	Address
	P.O. Box: 19395-1477. No 14, Sayeh St., Vali-e-Asr Ave., Tehran, Iran.

	Contact person
	Amir Khaki

	Telephone / fax
	 (+ 98) 21 22049566/ Fax: (+ 98) 21 22011565

	E-mail and web address, if any
	 khaki@ifco.ir, www.ifco.ir

	Project proponents (those who are actually implementing the project)

	(List and provide the following information for all project proponents)

	Name of the project proponent
	Iranian Fuel Conservation Organization (IFCO)

	Organizational category
	Government agency.

	Address (include web address, if any)
	P.O. Box: 19395-1477. No 14, Sayeh St., Vali-e-Asr Ave., Tehran, Iran. 

Web site:   www.ifco.ir 

	Main activities
	 Responsible for fuel conservation and promoting alternative and new fuels. 

	Summary of the financials
	

	Type of the project
	Abatement

	Greenhouse gases targeted
	CO2 is the main GHGs, although small amount of the N2O also is abated. However, Methane emission is increased.

	Sector
	Fuel switching in Transport 

	Location of the project
	

	Village, District , City, Province
	Entire of country especially in major cities.

	Brief description of the location of the project site
	The project implemented and under implementation in car manufacturers in Tehran and in many workshops in entire of the country, mainly in mega cities.

	Expected schedule
	

	Earliest project start date
	Project has been started in 2001, and is being commissioned  between 2004-2006

	Expected first year of CER delivery
	2005

	Crediting period
	8 years

	Project Life time
	15 Year

	Current status of the project
	 Under implementation.

	Current status of the acceptance by Host Country( Department of Environment, National Climate Change Office(NCCO))  (if any)
	Submitted to the National Climate Change Office (NCCO) at Department of Environment

	The position of the Host

Country with regard to the

Kyoto Protocol
	The Host Country ratified the Kyoto Protocol in August 2005 and also is a party to UNFCCC.




B.
Expected environmental and social benefits 

	Assumed baseline emissions
	

	Estimate of Greenhouse Gases Reduction for the crediting period proposed (in metric tons of CO2-equivalent)  
	Annual:  390,106  tCO2-eq.
Up to and including 2012 (8 years):  3,120,850 tCO2-eq.


	Baseline scenario
	In the absence of this project, about 950,000,000 cubic meter gasoline is consumed in transport sector. Due to the higher rate of CO2 emission from gasoline in comparison with CNG, the CO2 emission is increased 405 million tons, annually (The CO2 emission factor for gasoline is 20% higher than CNG).

	Specific national  & local environmental benefits
	

	Local benefits
	Air pollutants emission reduction 

	National benefits
	Promoting sustainable development

	Environmental strategy/ priorities of the Host Country
	· Promoting sustainable development

· Environmental goals of the fourth national socio-economic development plan

· Environmental conservation & improvement act 

	Socio-economic aspects

What are the social and economic impacts/benefits that can be attributed to the project which would not have occurred in a comparable situation without that project?
	Improvement of lifestyle through the improvement of public health, employment and access to efficient public transportation. Also, national benefit from the saved energy, especially elimination of the gasoline import, capacity building for promoting sustainable transport system and improvement of the knowledge of experts and decision- makers are other aspects.
    

	What are the possible direct effects (e.g., employment creation, capital required, foreign exchange effects)?
	

	What are the possible other effects? For example:

· training/education associated with the introduction of new processes, technologies and products and/or

· the effects of a project on other industries
	Now, capacity for conversion technology from petrol to CNG has built in Iranian car manufacturing companies and also private sector. On the other hands, the CNG industries crate some business like the CNG station equipments and CNG kit manufacturing in country. Also many workshops and training courses have organized for car services centers for repairer and maintenance. 


C.
Finance  

	Total project cost estimate
	

	Total project cost:
        Project development cost

        Project implementation cost            
	499 US$ million

	Break up of implementation cost:

Plant & Machinery

Civil Works

Install & Startup

Other expenses
	283 US$ million is the cost of installing 180 CNG stations and 152 US$ million is need for CNG equipments for vehicles conversion. Also some 64 US$ million is needed to equip the car services centers and training its personnel.



	Cash flow:
	(x % in 1st year, y% in 2nd year and etc)

	Annual operating cost: 
	

	Annual Revenue: 

Quantity of products/by product (Million Units)

Revenue from sale of product/ byproducts (Rls in Million)


	

	Sources of finance to be sought or already identified
	The most part of the project Cost provided by the Government through the annual budget of National Iranian Oil Company in the 3rd Five Year National  Development Plan. But the some part of the project cost is the long-term loan.

	Equity
	256 US$ Million from NIOC

	Debt – Long-term
	243 US$ Million

	Debt - Short term
	

	Not identified
	

	CDM contribution in advance payments if desired.
	

	Sources of CER
 buyers 
	Name of CER buyers that your are contacting

(if any)

	Indicative CER Price  

(USD / CER)
	

	Total CER value for the crediting period proposed
	XXXX USD 

	If financial analysis is available for the proposed CDM activity, provide the forecast financial internal rate of return (IRR) for the project with and without the CER revenues. 

 Please provide a spreadsheet to support these calculations if available.
	


� Certified Emission Reductions; 1 CER = 1000 kg CO2equivalent





