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On
Capacity Building & Portfolio Management in Iran

15 February, 2009
Tehran, Iran

Organized by:
Designated National Authority (DNA) for CDM
Department of the Environment

And
Japan International Cooperation Agency (JICA)

With Cooperation of:

Ministry of Petroleum
Ministry of Energy
Ministry of Industry and Mines
Ministry of Agriculture and Jihad

Date:
15 February, 2009
Time: 9:00-17:00

Venue:
Sarve Conference Hall, Pardisan Park, Hakim Highway, Tehran, Iran

Workshop Objectives:

¢ Enhance CDM knowledge among relevant ministries/Organizations in Iran
¢ Identify, activate, facilitate & harmonize CDM activities in Iran
e Share vision & responsibility on strategic development of CDM portfolio in Iran
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Department of the Environment

Time
08:30-09:00
Opening:
09:00 — 09:10
09:10 — 09:20
09:20 — 09:30

Programme
Registration

Opening speech by the Department of Environment

Opening speech by Designated National Authority for
CDM
Opening speech by Japan International Cooperation

Agency

Session 1: Introduction to Clean Development (CDM) mechanism

The Kyoto mechanisms and the role of DNA: The
National Rules of Procedures for CDM

Overview of Carbon Market and potentials for Iran

Coffee Break

Session 2: CDM opportunities & implementation barriers

CDM opportunities & challenges in Iran

CDM opportunities & barriers in oil/gas sector

Experience & lessons learnt from the first CDM project
in Iran: Nowrouz and Souroosh Flare Gas Recovery
Project
Experience & lessons learnt from the second CDM
project in Iran: Mashhad Landfill Gas to Electricity
Project

Lunch Break

Session 2: CDM opportunities & implementation barriers (Cont.)

09:30 — 10:00
10:00 — 10:30
10:30—11:00
11:00 - 11:30
11:30 - 12:00
12:00 — 12:15
12:15-12:30
12:30-13:30
13:30 - 14:00
14:00 — 14:30
14:30 — 15:00

CDM opportunities & barriers in energy sector

CDM opportunities & barriers in industry sector

CDM opportunities & barriers in agriculture sector

——\\

JicR/

Japan International Cooperation Agency

Speaker

Dr. M. Soltanieh
Project Manager for Climate Change
Dr. H. Asilian
Deputy for Human Environment
Mr. Ashino

JICA Iran Representative

Dr. M. Soltanieh
Project Manager for Climate Change
Mr. M. S. Ahadi

Project Assistant for Climate Change

Mr. M. Aoyama
CDM Adviser to DNA
Thd
Ministry of Petroleum
Thd

Iranian Off-shore Oil Company

Thd
Mashhad Waste Recycling Organization

Thd
Ministry of energy
Thd
Ministry of Industries and Mines
Thd
Ministry of Agriculture & Jihad

Session 3: CDM business and its challenges, Experience of public and private sector

15:00 — 15:15

15:15-15:30

MDG Carbon Fund: UNDP role on formulating carbon
market in developing countries

CDM perspective & experience of private sector

Mr. M. Kamyab
United Nations Development Programme
Thd
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Mehr Renewable Energy Co.

15:30 — 15:45 CDM perspective & experience of private sector Thd
Iran Ofogh Industrial Development Co.
15:45 - 16:00 Coffee Break

Session 3: Panel discussion on capacity building & portfolio management

16:00 — 16:30 Panel discussion on development of CDM in Iran DNA and Relevant Organizations
16:30 — 16:50 Summarization of capacity building & portfolio Dr. M. Soltanieh

management Designated National Authority
16:50 — 17:00 Closing speech by the Department of Environment Dr. A. Asilian
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